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1. Llenb n 3agayum ocBoeHUs1 AUCLMNIINHBLI (MoAayns)

[lenpto OCBOCHMSI IUCHMILIUHBI «YTpaBlIeHHE MEPCOHANIOM» SIBIsETCS (OPMHUPOBAHUE
0a30BBIX Tpe/ACTaBICHUH, O000OIIEHHE ¥ CUCTEeMaTH3alMsl 3HAHWH OTHOCUTEIBHO CHCTEMBI
yIIpaBJI€HUS NEPCOHAJIOM B OPraHM3aLUAX, KaJPOBOM MOJUTUKU U KaJAPOBOM CTPATETUH, Pa3BUTHUSA
TPYZAOBOI'O KOJUIEKTHBA.

3ajaun OCBOCHUS AUCITUTUTHMHBI « Y IPABICHUE TIEPCOHATIOM:

— chopMHpOBaTh y CTYIEHTOB LEIOCTHOE TEOPETUUYECKOE IMPEICTaBICHHE 00 YyIpaBlICHUU
NEPCOHAIOM Kak 0c000M BHJIE MPO(HECCHOHATFHON AEATEIbHOCTH M HAYYHOT'O 3HAHMS;

— OCBOUTH MOHATUNHBIN anmnapart B 00JacTH yIpaBieHUs IEPCOHATIOM;

— PpaccMOTpPETh pOJIb CHEHUAIMCTOB IO YIPABICHUIO MEPCOHAIOM B COBPEMEHHOMU
OpraHu3aIuy;

- OCBOUTbh OCHOBHBIE TEOPUH MOTUBALINH U JTUAEPCTBA;

- CUCTEMaTH3HPOBATh NPUHIMIILI 3()(HEKTUBHON TPYIIIOBOM U KOMaHIHON pabOTHI;

- OCBOUTbH METO/Ibl TUATHOCTUKU OPTaHU3allMOHHON KYJIbTYpPbI

2. MNepeyeHb NNaHUpyeMbiX pe3ynbTaToB O0y4YeHMA No AucumninHe (MoAaynio),
COOTHECEHHbIX C nNJlaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUSI OOpa3oBaTeNibHOM
nporpamMmmbil

[TnanupyemMbIMH pe3yasTaTaMyd OOy4YeHHsS MO JWCHUIUIMHE SIBJSIOTCS 3HAHUS, YMEHUS,
HaBBbl KU, COOTHECEHHBIE C  KOMIETEHIMSAMM, KOTOpble  (OpMUpPYEeT AUCLUUIUIMHA, U
o0ecrieynBaroIne JOCTHKEHHE IJIAaHUPYEMBIX pe3yJsTaToB MO 00pa3oBaTelbHOM INporpamme B
nenoM. Ilepeuens kommnereHIui, GOPMUPYEMBIX B pe3yJbraTe M3Y4YEHUs NUCLUIUIMHBI (MOIYIS),
npuBezieH B Tabnuue 1.

Tabnmuna 1 — Kommnerenuuu oOydaromierocs, (GpopMuUpyemMble B pe3yabraTe OCBOCHHS

JTUCITUATITAHBI (MOTYJIST)

Hazsanue OITOIIT Kox dopmynupoBka
[Tnanupyemble pe3ybTaThl 00y4IEeHUS
BO, cokpaiieHHoe | xommereHuu KOMITIETCHIIMH
38.03.04 [K-2 Bnanenne HaBBIKAMU | 3Hanug: OCHOBBI HCTIOJIb30BAHUS OCHOBHBIX
«TocynapcTBeHHOE HCIIOJIE30BaHuUs TEOpHUil MOTHBALMH, THICPCTBA U
U MyHHUIMIIATBHOE OCHOBHEIX Teopuit BJIACTH AJIS PELICHHS
yIpaBIeHUE» MOTHBAIUH, JHAEPCTBA CTPATETHYECKUX U OTIEPATUBHBIX
(B-TY) W BJIACTH JUIA PEUICHUS YIpaBJICHYESCKUX 33]1a4; OCHOBHBIC
CTPaTETUIECKUX " METOJIbl ¥ TEXHOJIOTHH YTIPABICHHS
OTIEPATUBHBIX TIEPCOHATIOM M €0 Pa3BUTHS
YIpaBICHIECKUX 3a7a4, | VyeHus: HCTIOJIh30BaTh OCHOBHBIE TCOPUH
a TaKxKe IS MOTHBAIIH, JIAJEPCTBA U BIACTH
OpraHu3anuu JUTSL PELICHUS CTPATETUIECKUX U
IPYIIOBONH paboThl Ha OIEPATUBHBIX YIPABICHYCCKUX
OCHOBE 3HAHHS 3a1a4

HPOLECCOB  IPYNNOBOH | Happrku:
IUHAMHKH U TIPUHIAIOB

(bopMHpOBaHU
KOMaH/IbI, ymeHui COBPEMEHHBIM HHCTPYMEHTAPUEM
HpOBOIUTE ayuT YIPaBJICHHS YEIOBEUECKIMU
YEJIOBEYECKUX PECYPCOB pecypeam
u OCYIIECTBIIAT
JIMarHOCTUKY
OpraHU3aIMOHHOM
KYJBTYpbI

IK-14 CriocoGHOCTR 3HaHuA: OCHOBBI TIPOEKTUPOBAHHUS
HPOEKTHPOBATE OpPTaHU3allMOHHEIX CTPYKTYP,
OpPraHM3aLMOHHYO OCHOBBI YIIPABIEHIECKOM
CTPYKTYPY, JEATENEHOCTH, BKITFOUast BOIIPOCHI
OCYIIECTBIIATH MOTHUBAIIUH

pacnpezeneHne




TIOJIHOMOYUI U | Vmenus: JIUarHOCTUPOBATH

OTBCTCTBCHHOCTH Ha OpraHrn3alluOHHYIO CTPYKTYpPY,
OCHOBC nx BBISIBJIATH €€ CUJIBLHEIC U cJTa0bIe
ACJIIETUPOBAHUA CTOPOHBLI

HaBpbixu: MIPOCKTUPOBAHUA

OpraHU3alMOHHbIX CTPYKTYP,
HAaBBIKAMU YIIPABJIEH-4E€CKOM
JESTEIbHOCTU, HABbIKAMU
pacnpeneneHus oJHOMOYUM U
OTBETCTBEHHO-CTH Ha OCHOBE UX
JIeJIETHPOBaHUs

3. Mecto aucuumnnuHbl (Moayns) B CTPYKType OCHOBHOM obOpa3oBaTesibHOM
nporpamMmbil

JuctumnnuHa «YmpaBieHHe MEepCOHAIOM» OTHOCHUTCS K BapUaTHUBHOW YacTH y4eOHOTro
rJiaHa

BxoanbimMu TpebOBaHUSAMHU, HEOOXOAUMBIMU JJIS OCBOEHUS AUCLUIIIINHBL, SIBJISIETCS HAJIUUNe
y oOyyarommxcs KOMIETeHIMH, CQOPMHUPOBAHHBIX TMPU HW3YYCHUHM AUCHUIUIMH  W/WIH
npoxoxaeHuu npaktuk «llcuxonorusy. Ha nannyio aucuumuinny onupatorcs «KaapoBblid ayauTy,
«CoBpeMEHHBIE MTEPCOHAT-TEXHOIOT .

4. O6bem gucumnnuHbl (Moayns)
OO0beM AMCUUIUIMHBI B 3a4ETHBIX EAMHUIAX C YKa3aHUEM KOJIMYECTBA aKaJeMHUYECKUX
4acoB, BBIJICJICHHBIX Ha KOHTAKTHYIO paboTy ¢ oOydarommMucs (110 BUJaM y4eOHBIX 3aHATHI) U Ha

CaMOCTOSITENIbHYI0 PadoTy, MpUBEJCH B Ta0nuIie 2.

Tabmuia 2 — O0miast Tpy10eMKOCTh JUCITUTITMHBI

Tpyno- OG6beM KOHTAKTHOMN PaboThI (Uac)
CeMeCTp CMKOCTb
Hassanune OITOIT Popvia Yactp (020) Breaynu- Popma
o0yye- WIH Kype AynuropHas CPC aTTec-
BO Y1l 300 TOpHas
HuA ( > 3.E) Bcero TatH
0300)
nek. | mpak. | ma6. | ITA | KCP
38.03.04
T'ocynapcTBeHHOE
u 300 bal.B 3 4 13 8 4 0 1 0 131 €]
MyHHLHIIAIBHOE
yIIpaBJICHHE

5. CTpyKTypa n cogepxxaHue aMcumnimvHbl (Moayns)

5.1 CtpykTypa acumnnunbl (Moayns) ana 390

Tematuueckuil miaH, OTPaXAOIIUNA COJEpKaHUE AUCIUIUIHHBI (IEpEYEHb Pa3/IeJIOB U TEM),
CTPYKTYPHUPOBAaHHOE IO BHJIaM y4E€OHBIX 3aHATHH C yKa3aHHEeM UX O0O0BEMOB B COOTBETCTBHH C
y4eOHBIM IJIAHOM, TIpUBEeH B Tadnuie 3.1

Tabmuma 3.1 — Pa3gensl nucuurmuiiHbl (MOIYs), BHIBI YYEOHOW NEATEILHOCTH U (DOPMBI

TEeKyIIero KoHTpoJs st 300

No HasBamue TeMbl Kon-Bo yacoB, oTBeieHHOE Ha dopma
Jlex IIpakT JIab CPC TEKYILEro KOHTPOJLS
1 | MecTo ¥ pob yIpaBiIeHUs 1 0 0 20 BBIITOJTHEHUE TECTOBBIX
HEPCOHAJIOM B OpPraHH3alH1 3aJaHui, IMCKYCCUS




CHCTEMHBIN OAXOMI K
YIPaBJICHUIO IIEPCOHATIOM, BBIIIOJIHEHHE TECTOBBIX
2 | pernmamenrauus neATeNbHOCTH U 2 1 0 25 3a/1aHul, pa3HOYPOBHEBBIC
OpraHU3alMOHHAs CTPYKTypa 3aJaHus
yIpaBICHUS IEPCOHATIOM
BBINTOJTHEHUEM TECTOBBIX
3 | KazgpoBoe mianupoBaHue 1 0 0 17 3aJlaHUi, TBOpUECKOe
3a7aHue
4 [Mowuck, mon6op, oTdOp 1 1 0 19 BBIITOJTHEHUEM TECTOBBIX
MepcoHaa 3aJaHuil, AEI0oBast UTpa
BBINTOJTHEHUEM TECTOBBIX
5 | Haiim u apanranus 1 1 0 20 3aJlaHul, pa3HOYPOBHEBbIE
3aJJaHMs, KeHC
6 | Pa3Butue nepconamna 1 0 0 15 BPITIOHCHIEM TECTOBBIX
3aaHui, Keiic
MoTiBanus TpyoBoii BBITIONHEHHEM TECTOBBIX
7 1 1 0 15 3aJaHui, KESHCBI, JeII0Bas
JESITEIBHOCTH
urpa
Htoro no Taéanue 8 4 0 131

5.2 CopepxxaHue pa3fenoB U TeM avcuunnuHbl (moayns) ana 3P0

Tema 1 Mecmo u ponv ynpasnenus nepcoHalom 6 Op2aHu3ayuu.

Copnepxanne Tembl: 3aga4d U (YHKIMU CIIY>KOBl YNpaBJIEHUs] MEPCOHAIOM. DBOJIOLHUS
KOHUEMIH 10 YIIpaBlIeHNUI0 paOOTHUKAMU B OpraHU3al|H.

@®opMbl M METOJBl NPOBENEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa30BaTElIbHbIC
TEXHOJIOTHH: JIEKIIHS C IPE3CHTALUEH.

Bunel camocTosITeTbHOM MOATOTOBKH CTYIEHTOB IO TEME: 3aKPEIUIEHHE TEOpPETHUYECKOTO
MaTepHala ¢ OMOILBIO IPe3eHTaluH JIEKIIUH, pEeKOMEHIYEeMOM JINTepaTyphl.

Tema 2 Cucmemmblii nOOX00 K YNpaeieHuro NepcoHaioM, pelameHmayusl 0esameibHOCmu U
Op2aHU3AYUOHHAS CIMPYKMYPA YNPAGAEHUSA NEPCOHATOM.

CopnepxaHnue TeMbl: YmnpasieHue kKak mnpouecc. daxkTopsl, Biaustonye Ha (HOpMHUPOBAHHE
CUCTEMBI yIIpaBiIeHHs nepcoHanioM. KaznpoBsle nporeccsl U KaJpoBble OTHOWEHUS B cucteme YII.
@OyHKIMK CIy>KOBI yNpaBlIeHUs] TEpCOHANOM. PernmameHTanus JAeATENbHOCTH B JIOKaJbHO-
HOPMAaTUBHBIX aKTaX.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelbHbIC
TEXHOJIOTHH: JIEKIIUS.

Buael caMOCTOATENIPHOW MOATOTOBKH CTYAEHTOB IIO TEME: 3aKPEIUIEHUE TEOPETHYECKOTO
MaTepuasa ¢ MOMOLIbIO IPE3EHTALNHN JIEKIUI, PEKOMEH1yEMON JIUTEPATYPBHI.

Tema 3 Kaoposoe nianuposarue.

Copnepxanne Tembl: CyITHOCTh M COJICpKaHHME KaIpOBOTO IUIaHUpoBaHus. KauyecTBeHHAs U
KOJINYECTBEHHASI TOTPEOHOCTH B TIEPCOHAIE.

@dopMbl ¥ METOJBI TPOBEACHUS 3aHATHH 10 TeMe, NpPUMEHSIeMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: JISKIIUS C UCTIOIB30BAaHUEM TIPE3CHTAINH.

Buapl caMOCTOSATENFHOW MOATOTOBKH CTYACHTOB IO TeME: 3aKPEIUICHHUE TEOPETHYECKOTO
MaTepuaia ¢ MOMOIIbIO IPE3CHTALNN JIEKIHI, PEKOMEHIyEeMOW JTUTEPaTYPH.

Tema 4 Iouck, noobop, ombop nepcownaia.

Conepxanune Tembl: TexHonorus GOPMUPOBAHHUS KaJpOBOTO COCTaBa OpTaHHU3AIIHH.
[TonsTHe momCcKa, moa00pa, OTOOpa TEepCOHaNa KaK KaapOBBIX IPOILECCOB. AJTOPHUTM IIOMCKa,
noaoopa, orbopa mepcoHana. [locpeHUKHM pBIHKA TpyHa: LEHTP 3aHATOCTH HacelieHus (Ouprka
Tpyna), KaJpoOBbIE AareHTCTBA, AareHTCTBAa IO TPYAOyCTPOMCTBY. Anroput™ (HopMHpOBaHUS
BakaHcHH. TpeOOBaHUS K KaHIUAAaTaM Ha 3aMEIICHHE BaKaHTHOHM JODKHOCTH. VICTOYHHMKH MOMCKa
NepcoHaNa: BHEUIHHE, BHYTPEHHUE HCTOYHHUKH,Pe3tome. OCHOBHBIE MpaBuia COCTABICHUS U



orbopa pestome. Texnonoruu noxdopa. Pexpyrment. Ckpununr. Head Hunting 1 Executive Search
[IpenBaputenbHoe (TenepoHHOE) HHTEPBbIO ¢ Kanauaatamu. CobecenoBanue. UHTEpBbIO.

@opMBl M METOABI MPOBEICHMS 3aHATHH IO TeMe, IMPUMEHSEMbIe 00pa3oBaTeIbHbIC
TEXHOJIOTUH: JICKIUS-TTPE3CHTAIIHS.

Buzabl caMOCTOSTEIBHOM MOATOTOBKH CTYIEHTOB IO TEME: 3aKPEIUICHHE TEOPETHYECKOTO
MaTepHala ¢ MOMOILBIO Pe3eHTalUN JIEKIIUH, pEeKOMEHIYEeMOH JINTepaTyphl.

Tema 5 Hatim u aoanmauusi.

Copnepxanue TeMbl: Aroput™ TpynoycTpoiicta. [lamarka kanaugata. [laker 1OKyMeHTOB,
HEOOXOAMMBIX NP TPYAOYCTPONUCTBE. 3aKIII0OueHNE TPyA0BOoro forosopa. Crenuduka 3aKaroueHUs
TPYIOBOTO JIOTOBOPA C pa3HbIMU KaTeropusMU pabOTHUKOB. TpynaoBoOii 10roBOp ¢ pyKOBOAUTEIEM
opranusanuu. [lonsatue aganTanuum Kak KaapoBOro Iporecca. MecTo ajgantaniud B CUCTEME
yIpaBJIEHUs NIEPCOHATIOM OpraHu3auuu. Buasl agan-ranuu: ncuxodusnonorndyeckas, cOuagbHO —
NICUXOJIOTUYECKasA, aIMUHUCTpAaTHBHAsA, MpodeccuoHanbHass W np. IlepBuuyHas u BTOpUYHAs
ajanTanus. Y4acTHUKY aJanTalMOHHOIO IPOoLEcca.

@opMbl M METOJBl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTElIbHbIC
TEXHOJIOTMM: JIEKLUS C IIPE3CHTaLlUEH.

Bunbl caMOCTOATENBHOW MOATOTOBKM CTYAEHTOB IO TE€ME: 3aKpPEIUIEHUE TEOPETHYECKOTO
MaTepuasa ¢ MOMOLIbIO IPE3CHTALNHN JIEKIUI, PEKOMEHIyEMON JIUTEPATYPBHI.

Tema 6 Pazsumue nepconana.

Copneprxanue TeMbl: PazBuTHe nepcoHasna u ero pojib B ynpaBieHuH nepcoHanom. OOyuenue
nepcoHana Kak KaJapoBbli mpouecc. OCHOBHbIE BUABI, (OPMbI U METOIbl OOyUEHUS NEpCOHAA.
CymHocTh M 3agauM  KajapoBoro pesepBa. IlpuHiumsl ¢opmMupoBaHMsS KaJpoBOTO pe3epBa.
CyIHOCTb U LIENIN JI€JIOBOM Kapbephl NepcoHana. KapbepHoe MpocTpaHCTBO M KapbepHasl cpena.
VYcnosus 3¢ pekTUBHOTO pa3BUTHUS Kapbepbl. DTalbl 1€7I0BON Kapbepbl. PoTamus nepconana.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOTHH: JIEKLINS C IPE3EHTALOHHBIM MaTEPUATIOM.

Buasl caMOCTOATENIBHOW MOATOTOBKM CTYACHTOB IO TEME: 3aKPEIUIEHHE TEOPETUYECKOIro
MaTepuasa ¢ OMOLIbIO IPE3EHTALNHN JIEKIUI, pPEKOMEHyEMON JIUTEPATYPHI.

Tema 7 Momusayus mpyoosou desmenbHOCMmIL.

Copnepxanue Tembl: MoTHBanusl Kak KaJpoBbli Ipoluecc. MecTo MOTHMBaLUU B CUCTEME
YIOpaBJIE€HUS MEPCOHATIOM OpraHU3aluu. DJIEMEHThl CUCTEMBbl CTUMYIMPOBAHUS TpyJa NepcoHaa.
MatepuanbHoe U HEMaTepUaldbHOE CTUMYIUMpOBaHUE TIepcoHana. (CouuanbHBIA  IaKeT
opraHusanuu. Buael noompennii. MeToasl MOpaabHOTO CTUMYJIMPOBAHHUS IIEPCOHAIA. .

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, IpPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTMHU: JIEKLUSA C IIPE3CHTALUEH.

Buasl camocTosATENBHOM NMOATOTOBKH CTYIEHTOB IO TEME: 3aKPEIUICHHE TEOPETUYECKOrO
MaTepHasa ¢ MOMOLIBbIO IPE3CHTALNN JIEKIUI, PEKOMEHyEMON JIUTEPATYPBHI.

6. MeToaunyeckue ykazaHus No opraHu3auum nsyueHus QUCLUMNIMHbI (Mogyns)

[Tpy M3y4yeHUHM IUCHUIUIMHBI MPEAYCMOTPEHO MPUMEHEHHE WHTEPAaKTUBHbBIE TEXHOJOTUMN
0o0ydeHwsl, TaKhe KakK JIEKIMU U AUCKYCCUU B JIMATOTOBOM PEXHME MO OOCYKICHHIO aKTyallbHBIX
BOIIPOCOB YIPABIICHUS TIEPCOHAIIOM, paboTa B KoMmaHae (MalbIX Tpynmax) i pPemeHUs
MOCTAaBIICHHBIX 3aJlad, BBICTYIUIGHHUS C TPE3CHTAlUsMU COOOIICHUI Ha COMIACOBAaHHBIE C
npenoaaBaTejicM M IMOATIOTOBJICHHBIC JOMa TCMbI, BBIIIOJHCHUC BaHaHI/Ifl u pra)KHeHHfI C
MOCIEAYIOIUM 00CYKICHUEM METO/I0B UX PEIICHUS.

Jlns mpoBeneHus 3aHITUI JIEKIIMOHHOTO TUIIA UCTIONB3YIOTCS YU4eOHO-HAMSIHBIE TOCOOHS B
BUJIE TIPE3CHTANUN, OOCMEYHBAIONINE TEMAaTUYCCKUCTBUE WIUTIOCTPALMN, COOTBETYIOIINE TeMaM



nekuuu U3 nyHkra S Hacrosimen PITJI.

CamocTtodaTtenbHass paboTa CTYIEHTOB MpelrnoyiaraeT padoTy ¢ ydeOHHUKaMH, y4eOHBIMH
nocoOusMU U NPOPUILHONW NEPUOTUYECKON JTUTEepaTypoil, MOUCKOM HH(OpMAILUK MO 3aJaHHBIM
TeMaM B MHTEpHET, MOATrOTOBKY JIOKJIAJ0B U MPE3EHTALMM, peIleHue Keic-3a/1auy U BBINOJIHEHNE
TECTOBBIX 3aJaHUM.

OcBoeHHe MUCHMIUIMHBI MPEIyCMaTPUBAET HATUYME KOHTPOJBHBIX U JOMAIIHUX padoT B
BUJE TECTOB M Keic-3aJlad C LENbI0 MOJArOTOBKM CTYAEHTOB K TEKyIIeH W MPOMEXYTOUYHOU
aTTeCTaLUsIM.

Texyure u MPOMeXyTOUYHBIE aTTECTALIUH MTPOXOAAT B (hOpME TECTUPOBAHUSI.

[Ipy BBHIMOJIHEHUH CAMOCTOSITEIBHBIX PabOT CTYAEHTOB IO JUCIUIUIMHE IPEANOoJaraeTcs
3all0OJJHEHUE HECKOJbKUX CBOAHBIX TaONUI, MO3BOJIOIIMX CHCTEMAaTH3MPOBATh M 3aKPENUTh
IIPOWICHHBIN MaTepHall.

OcoOenHocTH OpraHu3anuu 00y4eHHs VI JHI ¢ OTPAHHMYEHHBIMH BO3MOKHOCTAMH
310POBbSI H HHBAJIN/I0B.

[Tpr HEOOXOAMMOCTH OOYYAIOIIUMCSI M3 YHUCIA JIMI C OTPAaHUYECHHBIMH BO3MOKHOCTSIMHU
30pOBbs U MHBAJIMJIOB (10 3asBJIEHUIO 00yYaroIerocs) npenocrapisercs yueoHas uHGopMaius B
JOCTYITHBIX (POPMaAX C yUYETOM MX HHIUBUAYATBHBIX ICUXOPU3UIECKUX OCOOCHHOCTEH:

- JUIS JIUL ¢ HApYIIEHUSIMU 3pEHUsS: B NeYaTHOM (popMe YBEIHMYEHHBIM pUdTOM; B popme
AJIEKTPOHHOI'O JIOKYMEHTA; VHAVBHUyaJIbHbIE KOHCYJIBTallH c IIPUBJICYCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 33aHUs, KOHCYJIbTAlUU U JP.

- 17151 ML C HApYLIEHUAMH CIyXa: B e4aTHOHW Gopme; B (hopMe IEKTPOHHOTIO TIOKYMEHTA;
MHAVBUAYaJIbHBIE KOHCYIBTAllMK C IPUBJICYEHUEM CypIONEPEBOAUNKA; UHIMBUYaJIbHbIC 3a/1aHNUS,
KOHCYJIbTAIlH U Jp.

- U1 JIAL ¢ HAapyIIEHUsIMHM OIOPHO-ABUraTeIbHOIO anmnapaTa: B neyaTHoi opme; B popme
AJIEKTPOHHOI'O JJOKYMEHTA; UHIMBUyaJIbHbIE 3a/1aHUs, KOHCYJIbTALUU U JIP.

7. POHA OUEHOYHbIX CpPeacTB ANA MNPoOBeAeHUsl TeKywero KOHTpons W
NPOMEXYTOYHOM aTTecTauum odyyaroWwmxca no gMcumninHe (Moaynio)

B coorBerctBum ¢ TpeboBanusmMu DPI'OC BO mns arrecranmm  oOydaromuxcsi Ha
COOTBETCTBUE HX TNEPCOHAIBHBIX JOCTHKCHHHM IJIAaHUPYeMbIM pe3ylbraraM oOOy4deHHs I10
AUCHOUIIIINHE CO3JaHbl q)OHI[I)I OICHOYHBIX  CPCIACTB. Tumoskie KOHTPOJIbHBIC  3adaHus,
METOJIMYECKUE MaTepHallbl, OMPEIeIAIONIne MPoIeaypbl OLICHUBAHUS 3HAHUN, YMEHUI U HABBIKOB,
a TaKKC KPUTCPpUHU W IOKA3ATCJIH, HCOGXO,Z[I/IMBIG AJIs1 OOCHKU 3H3.HPII>1, YMGHHﬁ, HaBBIKOB H
XapaKTepU3yIoIIre 3Tanbl (POPMUPOBAHUS KOMIIETCHIIMA B MPOIECCE OCBOCHHUs 00pa30BaTeIbHOM
porpaMMel, ripeacraBieHsl B [Ipunosxkenun 1.

8. YuyeOHo-meTOogM4eckoe u UWHMOPMaALUNOHHOEe obecneyvyeHne AUCLUMIUHDI
(moayns)

8.1 Ocnoenas rumepamypa

1. Jetineka A.B. YmpaBieHue mepCcOHAIOM OpTaHHW3allud : YUYEeOHUK [DIEKTPOHHBIN
pecypc] : HamkoB u K, 2020 - 288 - Pexxum moctyna: https://znanium.com/catalog/document?
1d=358235

2. CemenoBa, B. B., Ynpasnenne nepconanmom : yueOnuk / B. B. Cemenona, U. C.
Komenb. — Mocksa : Pycaiinc, 2023. — 319 c. — ISBN 978-5-466-02214-8. — URL:
https://book.ru/book/947578 (nata oopamenus: 11.01.2024). — TeKkcT : 3MEeKTPOHHBIH.

8.2  Jonoanumenvnas numepamypa

1. Kubanoga, JI. H., YnpaBnenue nepconanom. : yueobnoe nocobue / JI. H. Kubanona, A.
S. KubanoB. — Mocksa : KuoPyc, 2022. — 201 c. — ISBN 978-5-406-08662-9. — URL:



https://book.ru/book/940642 (nata ob6pamenus: 11.01.2024). — TekcT : 27IEKTPOHHBIN.

2. Macnosa, B. M. VmpaBneHue nepcoHanoM : y4eOHUK M NMPAKTUKYM Ui By30B /
B. M. MacnoBa. — 5-e¢ u3z., mepepabd. u mon. — Mocksa : U3narensctBo IOpaiit, 2023. —
451 c. — (Bwicmee obOpazoBanue). — ISBN 978-5-534-15958-5. — Tekct : 31MeKTpOHHBIN //
Oo6pazoBatenpHas T1uiatrgopma [Opaiit [caiit]. — URL: https://urait.ru/bcode/510341 (mara
obpammenus: 24.01.2024).

8.3 Pecypcel unghopmayuonno-menekommynukauyuonnoi cemu ""Hnmepnem'’,
6KI0YAA npogheccuonanvHvle 0zl OAHHLIX U UHQOPMAUUOHHO-CHPABOYHDbBIE
cucmemol (npu HeoOX00UMOCMU):

1. O6pa3osarenphas miatdopma "FOPAUT"

2. Cuctema anektponHoro odydenuss BI'VOC, mucuumimaa "YrupasieHue nepcoHaioM"
https://edu.vvsu.ru/course/view.php?id=13832

3. Coo0bmectBo HR menemxkepor - HR-Portal [http: www.hr-portal.ru]

4. CnpaBouHo-mipaBoBas cuctema «['apant» - Pexxum noctymna: http://www.garant.ru/

5. OnexktponHass OuOmmoreunass cucreMa ZNANIUM.COM - Pexum poctyma:
https://znanium.com/

6. DOnexrponHo-6uOnMMoTeyHas cucrema "BOOK.ru"

7. DnexrponHbIi )xypHan HR-Journal - http://www.hr-journal.ru/

8.  Open Academic Journals Index (OAJI). IIpodeccuonanbhuas 6aza maHHBIX - Pexxum
nocryna: http://oaji.net/

9. [Ipesunentckass Oubnmoreka um. b.H.Enpumna (6a3a [gaHHBIX pa3iMyYHBIX
npodeccuoHanbHbIX 00nacteit) - Pexxum noctyna: https://www.prlib.ru/

9. MaTepnanbHO-TeEXHUYECKOEe obecnevyeHne AUCLUUNIUHBLI (MOAaynsl) U NepevYeHb
MHhOPMaLIMOHHBIX TEXHOJIOruM, Mcnonb3yeMbiX npu ocyLlecTBNeHUH
obpasoBaTenbHOro npouecca no gucuunnuHe (Moaynio) (NpM Heo6xXo0ANMOCTH)

OcHOBHOE 000PYI0BAHUE:

IIpoexrop

Hocka aynuropnas JJA-8MIL]

Cron npsamoyr. 8 MecT

DKpaH HaCTEHHBIN PYJTOHHBIN
[IporpaMMHoe obecrieyeHue:

Microsoft Windows XP Professional w/SP3 32-bit Russian

10. CnoBapb OCHOBHbIX TEPMUHOB

AbcenTen3sm (to absent — OTCyTCTBOBATD, aHIVI.) — XapaKTepU3yeT OTCYTCTBUE IEPCOHAIA Ha
pabodyeM Mecte. UHCICHHO MOXKHO PacCcUMTaTh B YENOBEKO-IHSIX WIIM B 4Yacax 3a ONpPEAeTIEHHBIN
NEepUoJl, MOXKET OBITh BBIPAKEH TaKKe B INpoleHTax. [Ipm 3TOM He Ba)KHO, MO KAaKOW MpHYUHE
COTPYAHHUK OTCYTCTBYCT — IIO YBa)KHTeHLHOﬁ nJIn HET.

AnanTanus TNepcoHaja — IPOLECcC BKIIOYCHUS HOBBIX COTPYIHHKOB B OPraHH3ALUIO,
Hpennonaralomnfzi 3HAKOMCTBO C IIpaBWJIaMUd W HOpMaMH, 3aKpPCIJICHHBIMHW B OpraHU3aluu,
criocobamu Mpo(hecCHOHATLHON AEATEIBHOCTH, BKIIFOUEHHEM B CUCTEMBI HE(OPMAIIBHBIX CBS3CH.

AJIMUHUCTPATHBHBIE METObI — CITIOCOOBI OCYIIIECTBICHHS YIPABICHYECKUX BO3ACHCTBUI
Ha [epcoHal, 6a3supyrolye Ha BIACTH, JUCIUILINHE U B3bICKAHUSIX.

AHAJIN3 KaJpPOBOI0 C€OCTABAa — IIPEAMNOJaraeT IEPUOJUYECKOEe M IIeJICHANPABICHHOE



u3yueHne pabOTHHUKOB MO XapaKTEPHCTUKAM I10J1a, BO3pacTa, 00pa30BaHUs, KBATU(PUKAIINH, CTAXKY
paboThl U JIPYTUM COLMAIbHO-eMorpaduieckiuM npusHakaM. IlpenycmarpuBaeTcst onpeneneHue
KaueCTBEHHOTO M KOJIMYECTBEHHOT'O COCTaBa IMEPCOHAla C BBICHIMM M CPEAHHM CIEeUHaTbHBIM
o0pa3oBaHUeM; OIpeesieHHe KayeCTBEHHOTO YPOBHS PACCTAaHOBKH PAOOTHHUKOB MO JTOJHKHOCTSM;
OTpefieNieHue CTENEHU PAIMOHAJIBLHOTO HCIOJB30BaHUS CHEIHAIUCTOB C BBICUIMM U CPEIHUM
crenuanbHbIM oOpa3oBaHueM W Jp. Hampumep, mokasaTenp KadecTBa PacCTaHOBKH KaJpoOB IO
JIOJIKHOCTSIM PAcCUMTBIBAETCS ITyTEM CYMMHUPOBAHHUS YHCIAa CHEIUAIMCTOB C BBICUIMM U CPEAHUM
CHEeIHUalIbHBIM ~ 00pa3oBaHUEM, 3aHUMAIOIIUX PYKOBOAAIIME U  HHKCHEPHO-TEXHHYECKUE
JNOJDKHOCTH, JEJIGHHOrO Ha o0Ilee KOJMYECTBO JOJDKHOCTEH, TpeOyIolmMX —3aMelieHHs
JTUIUIOMUPOBAHHBIMM  CHELIMATUCTAMHU. AHAJOTHYHBIM 00pa3oM pPAacCUMTHIBAIOTCS ITOKa3aTesln
KauecTBa PACCTAaHOBKHM KAaJpPOB W KAJIPOBBIA COCTaB OTICIBHO MO JOJDKHOCTSM, TMOAJICKAIIUM
3aMEIICHUIO0 CTIIEHUAIMCTAMHU C BBICIIAM M CPETHUM CIEIIHATIBHBIM 00pa30BaHUEM.

AHaIM3 TeKyuyecTH IepcoHasa (KaapoB) — INpeAyCMaTpUBAET HM3YUYEHHUE MPOLIECCOB
TEKy4EeCTH C KOJU4ECTBEHHOH (% K CpeAHECINCOYHON YMCIEHHOCTH) M KaueCTBEHHOW CTOPOHBI,
KOTOpask XapakTepU3yeTcsl MPUINHAMH, MOTUBAMH U (haKTOpaMH TEKYUYECTH.

ATTecTanusi KaJApoOB — KaJIpOBbIe MEPOIPUITHS, MPU3BAHHBIE OLEHUTH COOTBETCTBHE
YPOBHSI HCIIONIHEHHUS TPYIOBOM JAEATENbHOCTH, a TaKKe KauyeCTB M MOTEHIHAla JIMYHOCTH
NPEIbSBISIEMBIM TPEOOBAHHSIM.

AyTtnieiicmeHT («outplacement») — gopma pacTopKeHHsS TPYAOBOTO JOTOBOPa MEXIY
OPEANPUATHSIMUA M OJHUM WJIA HECKOJIBKUMH PaOOTHUKAMH, BKJIIOYAIOIIAs KOMILJIEKC METOIOB H
CPEIICTB, HCIOJb3YEMbIX CIEHUATM3UPOBAHHBIMU TOJpPA3ACICHUSIMU B LENAX OKa3aHUs
3aWHTEPECOBAHHBIM JIMIAM ITOMOLIH NP TPYIOYCTPOICTBE B ONTHMANIbHBIE CPOKU U TIpU HauboJee
ONaronpusITHBIX YCJIOBUAX. YCIYTHM JAaHHOTO TNOJpa3fesieHUusl OIUIaYMBAaeT NpPEIIpUsTHe, C
KOTOPBIM YBOJIbHAEMBII pacTopraeT TpyAoBble OTHOIIeHHsS. Dopma pacTOp:KEHHS MOXKET ObITh
711000i1: yBOJIbHEHHE TI0 MHULIMATHBE JUPEKIIUH, 10 000I0THOMY KETaHUIO CTOPOH.

AyTcopcuHr — mepenada Ha 3(G@deKTHUBHOE yIpaBlieHUE BHEUIHEM KOMIAHUM YacTu
obecreynBaronx OM3HEC-TPOLIECCOB.

Ayrcragdunr (outstaffing) — yciayra B oOnacTu KaapoBOro MapKETHHIA IO BBIBOAY
NepcoHala 3a MITaT KOMIIAHWK-3aKa34ika U 0OPMIICHHUIO €ro B IITaT KOMIaHUM-TIpoBaiaepa. [Ipu
3TOM NpoBaiifiep GepeT Ha ceds MONHYI0 IOPUINYECKYI0 OTBETCTBEHHOCTh 3a MEPCOHAJ, BKIIOYAs
BEJICHUE KaJpOBOTO JIEIOMPOU3BOJCTBA M OyXraJlTepuu, BBIILUIATY 3apaOOTHOW IUIATHI, HAJOTOB,
COILIMATIbHOE M MEIUIIMHCKOE CTpaxoBaHUe, opOpMIIEHHE OTIIYCKOB, KOMaHIMPOBOK, MIPEMHM U T.1.
BriBeieHHBIE 3a MITAT COTPYAHUKHU MPOJODKAIOT paboTaTh HAa MPEKHEM MECTE U BBINOJIHATH CBOU
IpeKHUE O0S3aHHOCTH, HO OOS3aHHOCTH padoTojaTeNss MO OTHOIIEHHWI0O K HUM BBIIOJIHSET
KOMIaHUS-TpoBaiiiep.

Bananc TpynoBsix pecypcoB (¢p. balance — Becbl) — cuctema mokasarenei, OTpaskaronmux
HMCTOYHHMKHU TPYAOBBIX PECYPCOB (TPYIOCTIOCOOHOE HAcElIeHHe, padOoTaroIIre TEHCHOHEPHI) U UX
¢du3nUecKoe NCIoIb30BAHUE 110 BUIAM 3aHITOCTH

BBegenne B JO/KHOCTH HOBOIO COTPYIHHMKAa —  KOMIUIEKC MEpONPUSATHUH,
MpelHa3HauYeHHBIX UIg ObIcTpoil M 3(pQexTuBHOM Anantanuu HOBOro mnepcoHana. [Iporpamma
BBEJICHUS B JIOJDKHOCTb, pa3paOoTaHHass B OpraHU3aIMM, MO3BOJIIET OOECIEUYUTh HAWMTYYIIHHA
TPYZOBOM CTapT HOBOMY WiIeHY KoJUIeKTHBa. Ee IaBHas 1€ COCTOUT B O3HAKOMJIEHUH HOBBIX
COTPYAHUKOB C OOIIMMHU MpaBUIaMH paOOTHI B OPTaHU3ALNY, TTPABUIIAMU TEXHUKH 0€30MaCHOCTU U
OXpaHBI 3710pPOBBS, C HOBBIMH PAaOOYMMHU yCIOBUSMH, KOPIIOPATHBHBIMHU TPAJAULUSAMH U HOPMaMHU
noseneHnsa. HOBHYOK o00sg3aTEebHO [JO/DKEH OBITH O3HAKOMIIEH C OOIIEH JesTeIbHOCTBIO
OpraHu3allii; CO CBOMMH COCIY>KHMBIAMH, OCOOEHHO C TEeMH, KTO OyaeT paboTarb C HUM
HETMOCPEICTBEHHO; XapaKTepoOM caMOW padoThl; pabOYMMU YCIOBUSIMU (MPaBWJIAMU TPYIOBOTO
pacrnopsika, TEXHUKU 0€30MacCHOCTH U OXPaHbl 3I0POBbS, 000pYAOBaHHUEM, OOIINM IJIAHOM 3/1aHUs
U T.J.).

I'peiin — 5TO MODKHOCTHOM pa3psia, OOBEAUHSIOMNNA JOHKHOCTH, OJU3KUE O CJIOKHOCTH
BBITIOJTHSAEMBIX pa0dOT U, COOTBETCTBEHHO, UMEIOIIME OJJUHAKOBBINA yPOBEHB OIJIATHI TPYAa.

JlenoBasi Mrpa — CpelICTBO MOJICIMPOBAHUS PA3HOOOPA3HBIX YCIOBHHA MPO(heCCHOHATBEHON
JESTENIbHOCTH (BKJIIOYAsl SKCTpeMajbHbIE), NMpuUMeHsieMas jii OOy4deHUs M TIOMCKOB HOBBIX



croco0O0B UCTIONHEHUs. J{enoBasi urpa UMUTHPYET Pa3InYHbIe acleKThl YeJI0BEYECKOW aKTUBHOCTU
U COLMAIBHOTO B3amMojeicTBus. Urpa sBiseTcss MeToioM dPPEeKTHBHOTO 00yYEHUSs, TIOCKOIBKY
CHUMAET MPOTHBOPEUUS MEXAY aOCTPAKTHBIM XapakTepoM Y4YeOHOro mpeaMeTa M pealbHbIM
XapakTepoM NpodeccuoHaIbHON aesTenbHOCTH. CymecTByeT MHOTO HAa3BaHWH U Pa3HOBUIHOCTEH
JIEJIOBBIX UTP, KOTOPbIE MOTYT OTJIMYAThCA METOJMKOW MPOBEIEHUS W MOCTABICHHBIMU LEISIMHU:
JUIAKTUYECKUEe U YIPABICHUECKUE MWIPbI, pPOJEBBIE HIPbHI, MPOOJIEMHO-OPHEHTUPOBAHHEIE,
OpraHU3aIMOHHO-AEATEIbHOCTHBIC UTPHI.

llenoBasi kapbepa — pe3ylbTaT OCO3HAHHOW MO3UIIMK M TOBEIEHHUS B 00JacTH TPyAOBOMH
JeSITEIbHOCTH, CBSI3aHHBIN C JOJDKHOCTHBIM MIIM MPO(ECCHOHATBHBIM POCTOM.

Jle1oBasi olleHKA MePCOHAJA — [[eJICHANPaBICHHbII MPOLIECC YCTaHOBIEHUS COOTBETCTBUS
KaueCTBEHHBIX XapaKTEPHUCTUK IMepcoHana (COCOOHOCTEH, MOTHBAIMII U CBOMCTB) TpeOOBaHUSAM
JOJKHOCTH MITH pabodero mecra.

JO/EKHOCTHAsI MHCTPYKIUSA — OCHOBHOW JIOKYMEHT, PEIIAMEHTHUPYIOIIMN Ha3HAYCHHUE U
MECTO pab0OTHMKa B CHCTEME YIpaBlieHHs, ero (yHKIHOHaJIbHbIE OOS3aHHOCTH, IIpaBa,
OTBETCTBEHHOCTH U (JOPMBI IIOOLIPEHHUS.

3apaboTHas nJjaTa —1eHa pabodeil CUIbI, COOTBETCTBYIOLIAST CTOMMOCTH IPEIMETOB
noTpeOJIEHUsT U YCIIyT, KOTOpble 00eCTeYrBal0T BOCIIPOU3BOICTBO Paboveil CHIIbI, YIOBIETBOPS
MaTepHaJbHbIE M JyXOBHBIE TOTPEOHOCTH PaOOTHHKA M YWICHOB €TI0 CEMBH.

HcToyHMKH NpuUBJIeYeHUs] NMEePCoHANa — CrocoObl HaiiMa, peKpyTHpPOBaHHS KaHIUAATOB,
BKITIOYAOIIIME CIIOCOOBI PACIPOCTPAHCHUS HHPOPMAIUH 00 HMMEIOMIMXCS BAKAHCHSX, CIIOCOOBI
MPUBJICYCHHS] BHUMAHUS MOTEHIMAIbHBIX KaHAMJATOB U CHOCOOBI pabOThI C CErMEHTaMU pPbIHKa
Tpyna.

KaapoBasn MOJIUTHKA — CHUCTEMa  OCO3HAaHHBIX U  OINpEAENIEHHbIM  00pazom
c(hOpMYyIMPOBAHHBIX M 3aKPEIUICHHBIX MPaBWJI W HOPM, IPUBOJSIIMX YEIOBEUYECKHH pecypc B
COOTBETCTBUE C JOJITOBPEMEHHOM CTPATETUEN OpPraHU3aLUu.

KanpoBblii ayTuT — OlleHKa COOTBETCTBHS KaJAPOBOTO IMOTCHIIMANIA OPTaHU3AINN €€ TIeIISM
U CTpaTeruy pa3BUTHS; MAcCIITaOHAas MPOIeAypa, B X0/Ie KOTOPOIl OIEHUBAIOTCS BCE COCTABISIONINE
mporecca  YOpaBJCHUs IEPCOHAIOM, KAJApPOBBIM  IMOTEHIMAl KOMIIAHUH, AaHAJH3UPYeTCs
3¢ (PEKTUBHOCTH CHCTEMBI YIIPABIICHUS KaJPaMH.

Kanposblii pe3epB — yacTh nepcoHasna, NpoxoAsias MIIAaHOMEPHYIO MOATOTOBKY AJISt TOTO,
4TOOBI 3aHATH paboure MecTa 0oJiee BBICOKON KBaTU(pUKALIUK.

Kapbepa mnpodeccnoHanbHasi — oOTpakaeT MNPEUMYIIECTBEHHO TNpodeccCHoHaIbHbIe
U3MEHEHHs B  TPYAOBOH  JEATENPHOCTH  YEJNOBEKa, JIOCTWKEHHE UM M IpHU3HAHUE
npoEeCCHOHATBLHBIM COOOIIECTBOM pE3YJABTaTOB €ro Tpy[da, aBTOPUTETAa B KOHKPETHOM BHIIE
npohecCuOHANBHOM NeSTEbHOCTH.

Kapbseporpamma — HHCTpYMEHT YIIpaBICHHS Kapbepoi; rpaduyeckoe ormucaHue Toro, 4To
JIOJI’KHO TIPOUCXOAUTH WU MPOUCXOUT C JIFOJIbMHU Ha Pa3IMYHbIX dTanax Kapbepsbl.

Keiic-meTon (keiic-cTagu, METOA CHUTyalMi) — TEeXHUKAa OOyueHHs, HCIOJIb3YIOLIast
OTMCAaHNE PEATbHBIX YKOHOMHUYECKUX W COIMAIBHBIX CHUTYyallMil (OT aHII. case — «ciydai»). [log
cuTyarnued (KeicoMm) TMOHMMAETCsl MHChbMEHHOE OIHMCAHWE KaKOW-TO KOHKPETHOM pealbHON
cutyaluu B (Qupme, Hampumep, HUCTOpUS OOpa3oBaHMs, OPTraHU3AIIOHHOE CTAHOBJICHHE
OpraHu3aly, ee pa3BUTHE, pe3yiabrarthl B OusHece. OOydaromUXCs MPOCAT MPOAaHAIU3HPOBATh
CUTYyallHIo, pa3o0paThbcsi B CyTH MPOOJieM, MPEI0KUTh BO3MOXKHBIE PEIICHUS U BBHIOpATH JIydIlee
u3 HUX. Meron pa3zpaboran B 20-x rT. B ['apBapne. AMepuUKaHCKUE KEHWChl HECKOJIBKO OTIUYAIOTCS
oT eBpornerickux. OHu 00b19HO Oostbie o 00bemy (20-25 ctp. Tekcta). B EBpone ketice B 1,5-2
pasa Kopoue U, Kak IpaBWJIO, HE HUMEIOT E€IWHCTBEHHO BEPHOTO PEIIEHHs, MHOTOBapUAHTHBI.
WHCTPYKTOp MOIDKEH TOOMIPSTH PACXOXKIEHHE TOYEK 3pEHHs W HHHUIMHPOBATH JUCKYCCHIO.
PaznuyaroT «moseBsie» (OCHOBaHHBIE Ha pealbHOM (DAaKTUYECKOM MaTepHalie) U «KpPECENIbHBIe»
(BBIMBIILIIIEHHBIE ) KEHCBHI

Komannooo6pa3zoBanue (TuMOMIAUHT, team building) — Ttpenunru, opranmsyemeie ¢
[ENbI0 KOHCONMUAAIMHU COTPYIHHUKOB W CHUXKCHHUS YPOBHS KOH(IUKTHOCTH. Xopomui 3¢dekTt
KOMaH/I000pa30BaHUs HMMEIOT KOPHMOPATUBHBIE TPEHHWHTH, NMPOBOAMMBIC B KOMIIAHHM C IIEIBIO
oOyuenuss u (GopMUpPOBaHUS y COTPYAHHMKOB €OUHOTO si3bika oOmeHus. C  1enblo



KOMaH1000pa30BaHusl MOTYT ObITh OPTaHU30BaHbI TAK)KE KOPIIOPATUBHBIC MPA3THUKH.

Komangnasa padora (Teamwork) — pabortaer B koomepauuu ¢ APYTUMU paOOTHUKaAMHU
OpUEHTUPOBAHHBIMU Ha COTPYIHHYECTBO, B IPOTHUBOBEC MPEANOYUTAIONIUM pabOTaTh HE3aBUCHMO
WA OPUEHTUPOBAHHBIM KOHKYPUPOBATh.

Komnerenuumn, Moaenb KOMNETEHIMI — CTpaTerMyecKkoe YIPaBICHHE IEPCOHAIOM
TpeOyeT MOHUMAaHUs TOT0, KaKue JIFOIU — KaKue X HaBBIKH, KaUeCTBA U YCTAHOBKH — HEOOXOIUMBI
KOMITAaHUH JIJTS €€ YCIIEITHOTO Pa3BUTHL.

Kommnerennusi — HWHTErpajbHOE KayecTBO, coueTaroliee B cede 3HaHUS, HaBBIKU U
YCTaHOBKH Y€JIOBEKa, OMMMCAHHOE B TEPMHUHAX HAOIIOAAEMOT0 MTOBEICHHS.

Konkypc nmpu nmpueme Ha padoTy — KaJpoBOE MEPONPHUSITHE, MPU3BAHHOE COTIOCTABHUTH
MeXay co0oi KaHIWIATOB Ha pabOTy B OJHOM JIOJDKHOCTH W COOTHECTH HX KayecTBa C
TpeOOBaHUSMU JTOJKHOCTH.

Ko>¢dunuent TpyroBoro Briaaaa (TpyaoBoro yyactusi) — kodhGUIreHT, OreHUBAIOIIHA
UH/IMBUIYalbHBI BKJIaJ paOOTHUKAa B JOCTHTHYTBHIE 3a OIPENEJICHHBIH IMEPHUOJ PpPe3yIbTaThl
KOJUICSKTUBAa HAa OCHOBE COM3MEPEHHUS [OCTHM)KCHHWH W yIyHIeHWd B paboTe OTHOCHUTEIHHO
HOPMATUBHOTO 3HaUeHUs KO3 duiineHTa xopouiei paboThl, paBHOTO €IUHUIIE.

JIngepeTBo — cCIOCOOHOCTh BIIMATH HA TPYIIIBI JIOACH, 4TOOBI MOOYAUTh UX paboTaTh JUIS
JOCTHIKEHUS TIOCTABIICHHBIX IICTICH.

JIm3uHr mepcoHasia —TMpeAoCTaBICHHE IepCOHAna B apeH[y, HaiiM TMepcoHajga Ha
KOHKPETHBIN MPOEKT WJIM Ha KOHKPETHBIN NEPUO]T B YCIOBHUSIX CE30HHOTO OM3HEca.

MeTtoabl ynpaBjieHHMsI TEPCOHAIOM — CIOCOOBI OCYIIECTBICHUS YMPaBICHUYECKUX
BO3/CUCTBUI Ha MEpCOHAI JJIsl TOCTHKEHHUS 1ieJiel yIpaBJeHUs: OpraHu3aIiei.

Mopenbs kommeTeHHMH — IOJHBIM HAOOp KOMMETEHLUMH M HMHJIUMKATOPOB IOBEICHMS,
HEOOXOUMBIX JJISl YCIIEITHOTO BBITIOJHEHHS COTPYAHUKOM €ro (DyHKIUH.

MoTuBanusi — npouecc npoOy>kKACHUs YeJI0BEKa K JCSITEeIbHOCTH I JOCTHKCHHS LeNEH.
MOTHB — TO, YTO BBI3BIBACT OIPEIECIICHHBIC JCHCTBHS UYEIIOBEKA, BHYTPEHHHE IBIDKYIIUE CHIIBI;
TUHAMHYECKH Tporiecc (U3MONIOTHUECKOT0 M TICUXOJOTHYECKOTO YIMPaBICHHsS MOBEICHUEM
YeJI0BEKa, ONPEICIISIONINI ero HalpaBlIeHHOCTh, OPIraHN30BaHHOCTb, aKTUBHOCTD U YCTOWYHBOCTD.

MortuBatopsl — mnoOyxnatouie QaxTopsl. BHemIHHE MO OTHOIIEHHIO K YEJIOBEKY
pa3ipakuTenu, KOTOpbIe, €CIM OHU COOTBETCTBYIOT €ro MOTPEOHOCTAM (MOTHMBAM, BHYTPEHHUM
¢dakTopam), mOOY>KIAIOT 4YEJOBEKAa K OMpeAesieHHOMY TMoBeaeHuto. K MoTuBaropam OTHOCSTCS
(bakTopbl AOCTH)KEHUS, MPU3HAHUS, JMYHOM OTBETCTBEHHOCTH, POCTAa, MPOJABIKEHHUS BIEpes,
MaTEepHAIbHOTO BO3HAIPAXIEHHUsI U JIpyrue (PakTopbl, CBA3aHHBIC C CAMOBBIPAKEHUEM JIMYHOCTH
yepe3 paboty. To, 9TO B MOBCETHEBHOW TMPAKTHKE HA3bIBACTCS WHAWBUAYAIBHBIM TOAXOJOM K
pabOTHUKY, SBJISETCS MO CYHIECTBY CTPEMJICHHEM OOHAPYKHUTh €r0 WHANBUAYATbHBIE MOTHBATOPHI
U MCIIOJIb30BATh UX ISl YIIPABICHUS JESTEILHOCTHIO paOOTHHKA.

MoTHuBBI TPYI10BOii AeATEJBLHOCTH — MPUYUHBI, ONPEIEISIIONINE MOBEACHUE YellOBEKa B
npoiiecce Tpyaa (colepKaHue U XapakTep TpyAa, SKOHOMUUYECKHE U COLMATIbHbIE CTUMYIIbBI TPYy/a,
COLIMATbHBIC OTHOIICHHS B KOJIJICKTHBE U T.]1.)

OO0yueHne nmepcoHaja — KaJpoBasi MporpaMma pa3BUTHs NEpCcOHANIa, OPUEHTUPOBAHHAS Ha
nepeaayy HOBBIX 3HAHHUH MO BaXKHBIM JUIsI OPTaHU3ALUU HAIIPABICHHUSIM.

OpraHu3annoHHasi CTPYKTYPa — COBOKYITHOCTh B3aUMOCBSI3aHHBIX OPTaHOB, yIPaBJICHUS
opranuzanuu (hupmbl), OCYIIECTBISIONUX CTPAaTErMuecKoe, TAaKTHUYECKOE M OIlepaTHBHOE ee
¢dbyHKUMOHMpOBaHUE W pa3BuUTHEM. OCHOBHBIC BHIBl OPTaHU3ALMOHHBIX CTPYKTYp: JHMHEHHO-
(byHKIIMOHAbHAS, JUHEHHO-IITa0HAas, TWBU3WOHAIBbHAS, MaTpHW4YHAas, OpuraaHas, MpOoOJIEMHO-
1eneBas u ap.

OpraHu3anMoHHasi CTPYKTYpa CHCTeMbl YNPaBJeHHs] TMEePCOHAJIOM — COBOKYITHOCTb
B3aMMOCBS3aHHBIX MMOAPA3/ICICHUN CUCTEMBI YIIPABICHHSI IEPCOHATIOM U JIOJKHOCTHBIX JIHII.

Ounenka mnepcoHajJa — 3T0 HAOOp HECKOJbKUX HHCTPYMEHTAJBHBIX CHCTEM, IPOYHO
CBSI3aHHBIX C TpeMs (DYHKIHMSIMH YIPaBJICHUS MEPCOHAIOM: IMOAOOpP W pacCTaHOBKA IEPCOHANA,
MOTHBAIIMSI, KOMIIEHCAIIMM U JIbroThl, oOydeHue W paszButue. OIleHKa Bcerna Moapa3syMeBaeT
HAJIMYME KPUTEPUEB OLEHKHU (IIKaibl, komrereHnuu, KPI) u uneansHOro «moprpera» COTpyIHHKa,
OMKMCAHHOTO B TEPMUHAX KPUTEPUEB.



IloBbimienne kBadupukanum — oOecrieueHHEe COOTBETCTBUS 3HAHUH H  YMEHHH
COBPEMEHHOMY YPOBHIO OpraHM3aIlK MPOU3BOJICTBA U YIIPABJICHUS.

Iorpe6HOCTL — OOBEKTHBHAS HyXJa CyObeKTa (4eIOBEKa, OpraHu3alMM, COLMAIbHON
Ipynnsl, CcOLMyMa) B YEM-TO HEOOXOAMMOM JUIsl NOJIEPKAHUS €ro JKU3HEICSATEIbHOCTH.
[TorpeGHOCTH BBICTYNAIOT HCTOYHUKOM €0 aKTUBHOCTH.

IIpodgopuenranuonnass padora — MepONpHUATHS 10 OKa3aHWIO IIOMOIIM JIIONAM
(ygamumcsi, pabouuM M Jp.) B OCYLIECTBICHHHM WX KOHCTUTYLIMOHHOIO IpaBa Ha Tpyd, Ha
cBOOOJHBIH BbIOOp Mpodeccuu ¢ 00s3aTeIbHBIM YYETOM CTPEMJICHUH, MHTEPECOB, HABBIKOB U
CHOCOOHOCTEH, 3HAHMI KaXKJI0T0 KOHKPETHOTO 4eJoBeKa, morpedHocTeil obmecta. K anementam
[Lp. otHOCATCS: TMpodpmpocBemnieHre, MPopheCcCHOHATHPHOE caMOOoIpeesieHne, MPOoGKOHCYIIBTAINH,
BEIOOp  mpodeccuu,  TPYAOyCTpoicTBO,  mpodorbop  (mpodmoadop),  mpodamanTarus,
COBEpILEHCTBOBAaHHUE MPO(HECCHOHATILHOTO MacTepPCTBA

PekpyTHHI — KOMIIJIEKC MEpOINPUITUHN, IPOBOAUMBIX KaJpOBBIM areHTCTBOM B MHTEpecax
KOMIIAaHUH, CJEJaBIIEH 3aKa3 Ha 3aMEIIECHHE BAaKAHTHOM JOJDKHOCTU M 3aKIIOYAIOLIUXCA B
(OpMHUPOBAHNY U TPEJOCTABICHUH 3aKa3UUKY CIMCKA CIIELUAINCTOB, OTOOPAaHHBIX B COOTBETCTBUU
¢ TpeOOBaHMAMH 3aKa3UMKa Ha UICKOMbIE BAKaHCHUH C 1I€JIbIO TIOCIIEIYIOLIEr0 yCTPOUCTBA Ha paboTy.

CKpPHHMHI — IIOBEPXHOCTHBIN 1M0a0Op» MO (hOpMaIbHBIM NapaMeTpam WM KpUTEpHUsM,
TaKUM Kak 00pa3oBaHMe, BO3PACT, IOJI, IPUMEPHBII OIBIT pabOTHI.

ConmajbHasi NMOJMTHKA OPraHM3alMM — YacThb MOJUTUKHU YIPABJIECHUS IEPCOHAIIOM,
BKJItOYaoIas B ce0s Bce 1€MW M MEPOIPHUATHS, CBA3aHHbIE C JOOPOBOJIBHBIMU COLUAIbHBIMU
yciayramd  (upMbl.  YIIpaBJICHYECKHME pEIICHWS B JaHHOW cdepe B 3HAYUTEIBHOW Mepe
00yCIIOBJIEHBI CYIIECTBYIOIIMMHU B OpraHU3allui U B 00OIIeCTBE cUCTeMaMU IIeHHOCTelH. OCHOBHBIE
¢yskun C.m.0. cokpaleHue KOHQIMKTOB, YIYYIIEHHE OTHOLIEHMH MeXAy paboTojaTeneM u
Ha€MHBIMM pPAaOOTHMKAMHM, NpPUBS3KAa COTPYIHHKOB K (upMme, mnpuBiedeHHe (BepOOBKa) HOBBIX
COTPYIHHMKOB, CO3JIaHHE OJArompUATHOTO MMU/KA OpPraHM3alMU B Ta3aX OOIIECTBEHHOCTH, H,
HaKOHeEIl, B psiJie CIy4yaeB U COKpallleHne o0beMa BhIIIIIauMBaeMOil CyMMOI HaJoroB.

CoumajabHasi cpeJa OpraHu3alMM — cpena, oOpasyemas caMHM IE€PCOHAJIOM C €ro
pa3NIuYMsAMHA 1O JeMorpapuueckuM U Npo(hecCHOHAIbHO-KBATHU(PUKAIIMOHHBIM — MPU3HAKAM;
coluabHas UHPPACTPYKTypa OpraHU3alUU U BCE TO, YTO, TaK WM HMHa4e, ONpEessieT KaueCTBO
TPYAOBOH KM3HM PaOOTHHUKOB, T.€. CTENECHb YIOBJIETBOPEHMS HMX JMYHBIX MOTpeOHOCTEH uepe3
MOCPEACTBO TpyJa B JaHHOW opraHuzauuu. C.c.0. OpraHMYecKH B3aUMOCBsI3aHA C TEXHUYECKON U
HKOHOMHUYECKON CTOPOHAMHU (PYHKIIMOHHPOBAHUS OPraHU3aIMH, COCTABIISIET BMECTE C HUMM €JMHOE
nenoe. Beerna, a Ha COBpeMEHHOM 3Tare pa3BUTUS 00IIecTBa 0COOEHHO, YCIEUIHAs AEATEIbHOCTh
0001 OpraHU3aly 3aBUCUT OT BBICOKOW PE3YIBTATUBHOCTH COBMECTHOT'O TPY/AA 3aHSTHIX B HEU
paOOTHUKOB, OT UX KBalM(UKALUHU, TPOPECCHOHATHLHON MOATOTOBKM M YPOBHS 00pa3oBaHus, OT
TOT0, HACKOJIBKO YCJIOBHUSI TpyAa W ObITa OJIarONpHUSATCTBYIOT YAOBJIETBOPEHUS MaTEpUATbHBIX U
JTyXOBHBIX MOTPEOHOCTEH JTIO/IEH.

ConmajibHOe NAPTHEPCTBO — CHCTEMa B3aUMOOTHOIIEHHH MeXay paldoTonaTensimMu,
rOCYIapCTBEHHBIMH OpTraHaMH W TPEICTABUTENSIMA HACMHBIX PaOOTHUKOB, OINMUPAOMIAsICS Ha
IIEPEroBOphl, IOUCK B3aWMONPHEMIIEMbIX PELICHUH B pPETYIUPOBAHMM TPYIAOBBIX M HHBIX
COLIMAIbHO-9)KOHOMUYECKUX OTHOoIIeHH. C.I. mpu3BaHO o0OecneunTh OallaHC U peasn3aluio
BAXHEHIIINX COLMAJIBHO-TPYIOBBIX WHTEPECOB MHBIX COLUATbHO-DKOHOMUYECKUX OTHOLICHUH, U
TEM CaMbIM COXpaHEHHE CcOolMaibHOro mupa. B peanbHOl xu3Hu C.I. BBICTYNAeT B KayecTBe
aJIETEPHATUBBI JTIOOOMY AMKTATy; SIBISETCS LHUBUIM30BAaHHBIM METOJOM PEHICHUS COLMAIBHBIX
KOH(JIMKTOB Ha Pa3JINYHBIX YPOBHSIX.

Crtuiip pykoBoacTBa — 1) CTUIb MOBEAEHUS PYKOBOAMTENS B IPOLECCE OCYLIECTBICHHUS
CBOCH pYKOBOJAILIEH pOJIM, OTHOCUTEIBbHO HEU3MEHHBIM B pa3iauuHbIX cuTyauusx. HawubGomnee
U3BECTHBIE CTHJIM PYKOBOJACTBA: CTWJIb, OPHUEHTHPOBAHHBIM Ha peIIeHUe 3ajaa4; CTUJIb,
OPUEHTHUPOBAHHBI Ha MEXIMYHOCTHBIE OTHOIICHUS; 2) COBOKYITHOCTH CBOCOOpA3HBIX IMPHUEMOB
yIpaBlIeHUs.

CymectByert Tpu C.p.:

1. JupekTuBHBIA (BOJIEBOM, AaBTOPUTAPHBIA, ABTOKPATUYECKUH) — XapaKTepU3yeTCs
Ype3MEepHON LEHTpalIn3aluei BIacTu, IPUBEPKEHHOCTHIO JIMIIb K €JMHOHAYAIHUIO.



2. JleMokpaTtuueckuii (KOJUIEKTUBHBIN, TOBAPULIECKUI) — OCHOBBIBAETCS HA IPEICTaBICHUN
0 TIOJYMHCHHBIX KaK O PaBHBIX MapTHEPax NMPH NMPHHITHHA PEIICHHWHA, YBOXCHUH W 3a00T¢ O HUX,
BO3JI0’KEHUU OTBETCTBEHHOCTH 32 UTOTH JIEUCTBUI TTIaBHBIM 00pa3oM Ha ceOsl.

3. JIuGepanbHbIi — XapakTepu3yeTcs HU3KOM TpeOOBATEIBHOCTHIO K IOJYHMHEHHBIM,
OECTIPUHIIMITHOCTHIO PYKOBOAUTENS, CTPEMIICHHEM PUOOPECTH aBTOPUTET MyTEM MPeI0CTaBICHUS
pasHBIX JBIOT W MOCIA0NCHUN, HEXeJaHWeM IPUHUMATh Ha ceOs OTBETCTBEHHOCTh 3a WTOTH
NEeSITETTHHOCTH.

C.p. ompenensiercs XapaKTepoMm 3a/ad, CTOAIIUX Iepel KOJUIEKTUBOM, YpPOBHEM €ro
pasButui. Tor C.p., KOTOpBIH BIIOJHE oOmpaBaan ce0s B OJHHMX YCIOBHSAX, MOXET OKa3aThCs
COBEpIICHHO HempuemsiembiM B ap. Hukakoit C.p. He BbicTymaeT B "anctoM Buje". JIMpeKTUBHEIE,
JIeMokpaTtudeckue, audepanbHbie C.p. MOTYT HCIIONB30BAaThCA B PA3NMYHBIX COYETAHUSX B
3aBHCHUMOCTH OT 00CTOSITeNnsCTB. DddexTuBHOCTE M30paHHOrO MeHemkepoMm C.p. OIEHHWBAeTCs
KOHEYHBIMU pPe3yJIbTaTaMu pabOThl KOJUIEKTHBA, COCTOSHUEM €ro COLHUAIbHO-TICHXOJIOTHYECKOrO
KIuMaTa

Ctparerusi — B3aWMOCBSI3aHHBIM KOMIUIEKC JOJITOCPOYHBIX MEp MM IIOAXOJIOB BO HMS
YKpETUICHUS KU3HECTIOCOOHOCTH M MOIIM JJAHHOM OpraHU3alluy M0 OTHOUICHHIO K €€ KOHKYPEHTaM.
C. — 3TO TO, 4ero xoTeau Obl JOCTUTHYThH BBICIINE PYKOBOAMTENIU (GUPMBI B TEUEHUE JTUTEIHLHOTO
nepuona. Llens C.: TOOUTBCS JONTOCPOYHBIX KOHKYPEHTHBIX MPEHMYIIECTB, KOTOPBIE oOecredaT
MOPEINpPUITHIO BBICOKYIO peHTal0enbHOCTh. C. mpeacTaBinseT co0oil 0000mIaIIyl0 MOJAETh
NecTBUM, HEOOXOIUMBIX JUIS JOCTIDKEHHUS TIIOCTAaBJICHHBIX IIeNiell IMyTeM KOOpAMHAIMH U
pacnpenenenusi pecypco npennpustus. [lo cBoemy cymectsy C. ecTh Habop MpaBHI JUIsS
NPUHSTHUS PEIICHUN, KOTOPHIMH OpraHu3allvs PYKOBOJCTBYETCS B CBOCH nesitenbHOCTH. [IpaBuia,
M0 KOTOPBIM CKJIAQJBIBAIOTCS OTHOIICHHS MPEIIPHUSATHS C €ro BHEIIHEH Cpeloi, ONpeaelistonue,
KaKue BHJbI MPOAYKIUU M TEXHOJOTHU OHO OyneT pa3pabarbiBaTh, Kylda U KOMY cOBIBaThb CBOU
u3Jenns, KakuM o00pa3oM [0OMBAaTBbCS MPEBOCXOJACTBA HaJ KOHKYPEHTAMH, HA3bIBAIOTCS
POAYKTOBO-phIHOYHOH C.

Crparerusi pocra — cTpaTerus, Ipeanoyiaraionias MOCTOSHHOE TMOBBIIICHUE YPOBHS
mokaszarejei  IpeIbIAyIIero Nepuoja; MNPUMEHSETCS Ha JAWHAMHYHO  Pa3BUBAIOIIUXCS
HOPENNPUIATHSIX C OBICTPO M3MEHSIONIMMHUCS TEXHOJOTHSMHU. PocT MoeT ObITh BHYTPEHHUM WIIH
BHEITHUM. BHYTpeHHUI pOCT MPOUCXOAUT MyTEeM PACHIMPEHHUsI aCCOPTUMEHTA TOBAPOB WU YCIYT;
BHEIIHUH POCT 3aKIIIOYAETCS B CIMSIHMM KOMIaHWA. POocT MOXET MPUBOIUTH K KOHIJIOMEpaTam
(XonmuHTaMm).

Crparerusi CcoOKpalleHHs] — CTpaTerus, UCIOJb3yeMas Korna mpecieayeMble Leln
YCTaHABJIMBAIOTCS HWXKE JOCTUTHYTOro. M3BecTHBI ciemyromue BapuaHThl C.C.: JHKBUAAIUSL
npennpusTys (MoJHasg pachpoaaka MaTepuaIbHBIX 3aMlacOB M aKTUBOB OPTaHU3AIMH); OTCEUCHUE
JMIITHETO (TPEeKpalleHne HEKOTOPHIX BHJIOB JICATEIBHOCTH); COKpAIleHHEe M TEePEOPHEHTAIHS
(CokpallieHue YaCTH CBOCH eI TEIIbHOCTH).

CrpaTterusi ynpapJjieHUsI TEePCOHAJIOM — crielupuyeckuii Habop OCHOBHBIX MPHUHIIUIIOB,
NpaBWJI ¥ 1IeJieil paboThI ¢ IepCOHAIOM, KOHKPETH3HUPOBAHHBINA C YY€TOM THUIIOB OPTaHU3AIIMOHHON
CTpaTeruu, OPraHU3aIMOHHOTO U KaIpOBOI0 MOTEHIINANa, a TAKXKe TUIA KaJpOBOMl MOTUTUKH.

CtpaTerus 3BOJIIOIUOHHASN — CTPATETHsI, KOTOPAsi OMMUPACTCS HA YIIYYIIAIONINEe HHHOBAIIUU
U, KaKk TPaBWIIO, HE CBs3aHA C IMOAJCPKKON TOCyIapcTBa, KOTOPOE MOIHKHO JIMITL 00eCTieunBaTh
paBHBIC YCIOBUS ISl KOHKYPEHIIUH, OCYIECTBIISISI aHTUMOHOIIOJIBHBIE MEPHI.

CTpykTypa opraHuyeckas — CTPyKTypa OpraHH3alMd, XapaKTepHU3yIOIIascs
JELEHTPATU30BaHHON Hepapxueil, THOKUMU paboYyuMU MPOLEypaMHu U IEMOKPATHYECKUM CTHUIIEM
PYKOBOJICTBa, OOIIIEHUE B MpeJieax KOTOPOH sBisgeTcss HehOpManbHBIM U OTKPBITHIM.

CTpykTypa padoyeil CWIbI — COCTaB paboyeil CHIIBI 10 OTPACIIEBBIM, MPOGECCHOHATHHBIM,
KBJIM(UKAIIMOHHBIM U IeMOTrpaUyecKuM MpU3HaKaM.

Ctpykrypa d¢opMajbHasi OPraHM3alMOHHASI — YCTAHOBJICHHAs OpTraHU3aIMOHHAs
CTPYKTYpa, UCIIOJIb3yeMast TSl JOCTIKEHHS TOCTABICHHBIX OpTraHU3aIneH ese.

CTpykTypHOe mnoapa3/iejieHHe — CaMOCTOSTENbHAs YacTh 3BEHA YIpaBieHUs (OTHed,
ciyx0a, y4acTOK), BBITIOJHSIONIAS ONpPECeNICHHBIE 3a/1adydl YIPaBJICHUS HAa OCHOBE TOJIOXKEHHUS O
CTPYKTYpHOM  ToJpa3iefieHuu.  PaznuuaioT  QyHKUIMOHAJIbHBIE M MHPOU3BOACTBEHHBIE



M0JIpa3ieJICHNUS.

Cy0beKT KaapoBoil padoThl — OTHOCUTEIFHO CAaMOCTOATEIFHOE B CBOUX JICUCTBUSIX JIUIIO
WIH OpraH, KOTOPOMY IMPEAOCTaBICHO MPaBO WM BMEHEHO B OO0S3aHHOCTh pelIiaTh BOIPOCHI,
CBSI3aHHBIC C peaju3alMedl 3a7ad KaJpOBOH IOJMTHKH, OCYIIECTBIATH T€ WM HHBIC (DYHKIUH
KaapoBoil paboTbl. C.K.p. B IIMPOKOM IOHMMAaHHWU 3TOTO0 TEPMHUHA MOXKET OBITh HEKOTOpas
LIEJIOCTHAS! COBOKYITHOCTh OPTaHOB U PaOOTHHUKOB, PeaTU3yIomuUX (QYyHKIMUA pabOThl ¢ KajapamHu (B
KPYITHBIX KOPIIOpAIMsiX, BEJIOMCTBAaX M T.II.). Ha mpemnpusTHu, B OpraHW3alud, YUYpeKICHUH
CTPYKTYPHBIMH 3JIeMEHTaMH COBOKynHoro C.K.p. SBISIOTCA: TEPBbI PYyKOBOAUTENb, €T0
3aMECTHUTENH, PYKOBOJUTEIH CTPYKTYPHBIX MOJpPA3JEICHU M CHelUalIn3upOBaHHAs KaJpoBas
ciayk6a (oTmen KaapoB, OTAEN MO paboTe ¢ MEPCOHAIOM WM YIPABJICHHUIO YEIOBEUECCKUMHU
pecypcam U T.I1.).

TpenuHr — (aHmI. training — crenuanbHas TPEHUPOBKA) — CHCTEMAaTH4ecKas TPEHUPOBKA
WIM COBEpIICHCTBOBAHHWE KAaKHUX-TUOO HABBIKOB U TMOBEACHHUS] DPAOOTHMKOB OpraHU3allid B
HaMpaBJICHUU YAy4IIEHHs BO3MOXKHOCTEH peanu3anuu uLenei opranuzanuu. llpm moaroroBke
CIEIMATMCTOB UCIIONB3YETCSI JOCTATOUYHO OOJIBIIOE KOJUYECTBOM aKTHBHBIX (Gopm oOyueHwus: T.
nenoBoro o6menusi; T. mpomaxk; mepuentuBHbI T. (pa3BUTHE CHOCOOHOCTEH aJeKBAaTHOTO W
MIOJTHOT'O TIO3HAHUS ce0sl, Jp. JIIOeH, OTHOICHHA).

TpynoBoii 10roBOp (KOHTPAKT) — CONIAIICHUE MEXKIY aAMUHUCTPALIMENH U COTPYAHUKOM,
colepikaliee TMOPAJOK TMpuemMa Ha paboTy, OpraHM3alMI0 Tpyda M BPEMEHM, OIUIaTy H
CTHUMYJIMPOBAaHUE TpPYyJa, COIMANbHBbIC OJlara M TapaHTWUH, MOPSIOK MPOIJICHUS U PaCTOPKECHUS
KOHTpAKTA.

YnpasiieHHe NEePCOHAJIOM — 3TO O00JacTb 3HAHMW M TPAKTHUYECKOM JeATEeNbHOCTH,
HaIpaBJIEHHas HAa CBOEBPEMEHHOE OOecleueHHe OpraHu3alli NEPCOHAIIOM M ONTHUMAaJbHOE €ro
UCIIONIb30BaHue. B pasnuyHbIX MCTOYHHKAX MOTYT BCTpEYAThCS M APYTUe Ha3BaHUs: yNpaBicHHE
TPYAOBBIMH pecypcaMH, YIpPaBJICHHE YEJIOBEUECKMM KalUTalOM, KaJpOBBIH MEHEKMEHT.
VnpaBiieHne TEPCOHATIOM BKJIIOYAET B ce0s: TMOWMCK IMepcoHaia, Moa0op M OTOOp MepcoHala,
OIICHKY IepcoHaja, oOyueHHuEe U Pa3BUTHE MEpPCOHANA, YIpaBICHHE KOPIOPATUBHON KYIBTYPOU,
ynpaBieHue On3Hec-KOMMYHHKAIUAMHU, MOTHBAIIMIO TIEPCOHAJIA, OPraHU3aIUI0 TPy/Aa. YIIpaBIeHUE
MEPCOHAJIOM — OJHA M3 BAXKHEHIIMX COCTaBISAIOIIMX YacTel COBPEMEHHOTO0 MEHEIKMEHTA.
CoBpeMEHHOE yINpaBIEHUE IMEPCOHAIOM — 3TO CUCTeMa wujeil u mnpuemMoB 3(pdeKkTuBHOrO
IIOCTPOCHUS M YNpPABICHUS] OpraHU3alMsIMH U MPOEKTaMH. JIeATEeNbHOCTh IO YNPaBICHHUIO
MIEPCOHAJIOM — IIeJIEHANPaBICHHOE BO3/ICHCTBHE HA YEIOBEUYECKYIO COCTABIISIIONIYI0 OpraHU3allvy,
OpUEHTUPOBAHHOE HA MPUBEJICHUE B COOTBETCTBUE BO3MOXKHOCTEHN IE€pCOHANa U LENEH, CTpaTeruil,
YCIIOBUHM pa3BUTHS OPraHU3ALINN.

XeaxanTuHr (ot anmmiickoro «head hunting» — oxoTa 3a rojgoBamu) — «rmepeMaHUBAHUE
YETKO ONPEAEIEHHOT0 AKCKIIIO3UBHOIO CIELMATIUCTA AJIsl KOMIIAHUM — KJIMEHTa (B PEIKUX CIydasx
OJIHOTO M3 JIByX BO3MOKHBIX KaHIUAATOB). DTO CHUTyalus, KOIZIa XdIXaHTEp 3apaHee 3HaeT
KOHKPETHBbIC KOMITAHUW WM KOHKPETHBIX JIOACH, M3 KOTOPBIX 3aKa3uMK XOYeT IEePEeMaHHTh
MepCOoHal.

JKOHOMHUYECKHE MEeTOAbI — CIIOCOObI OCYIIECTBICHUS YIPaBICHYECKUX BO3ACUCTBUN Ha
IIEPCOHAJI HA OCHOBE 3KOHOMUYECKHX 3aKOHOB, KATETOPUH U TOBAPHO-IEHEKHBIX OTHOIIECHUH.

Ix3exkbl0TUB cEu (executive search) — mpsimoil merneHanpaBieHHBI TOUCK U TMOAOOD
MepPCOHANa BBICIIETO YIPaBIECHYECKOTO 3BEHA M PEIKUX CIICHUATHCTOB («IKCKIIO3UBHBIN MOUCK) —
JTIOCJIOBHBIN TIEPEBOJI C AHTJIMICKOTO).

P PexkTUBHOCTL PadOTHI MEPCOHAJA — OAWH M3 OCHOBHBIX OILIEHOYHBIX IOKa3aTesei
yIOpaBJIECHUs, ONpeAesieMblil IOCPEJACTBOM COIOCTABICHUS pe3ydbTara M 3arpaT Ha €ro
JIOCTHKEHHE
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